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Financial Summary

2004 2003

Sales revenue $344.2 $328.7
EBITDA $36.8 $37.0
Net surplus $16.2 $15.5
Dividend cps 12.0 11.5

------------------------------------------------
Â Lower

Ã Depreciation $0.7
Ã Interest $0.5
Ã Abnormals $0.5

Â Higher
Ã Tax $0.6
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Cash Flow Summary

2004 2003

Â Operating cash flow 13 18
Â Capital expenditure -7 -7
Â China acquisition -3
Â Dividend -8 -4
Â Loan repayment -3 1

__ __
Â -8 8

------------------------------------------------
Ã Debtors -5
Ã Inventory -11
Ã Creditors 2



4

Unusual Items

Ã Vendor Finance Loan to Stericorp
Â Discounted 35% for payment certainty

Ã Medismart
Â Provision for possible value impairment reversed
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Year on Year EBITDA Comparison

ÂÂ ResinsResins

Ã New Zealand -0.8
Ã Australia +0.6
Ã Translation – A$ -1.0
Ã Vietnam +0.1
Ã Translation – US$ -0.2
Ã China -0.4

Ã Total -1.6
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Coating & Adhesive Resins

Â New Zealand
Ã Volume

Â Domestic Down
Ã Export focused customers
Ã Solvent shortage
Ã Minor share loss – and recovered
Ã Very soft December

Â Export Steady

Ã Margin
Â All markets Steady

Ã Excellent cost recovery
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Coating & Adhesive Resins

Â Australia
Ã Volume

Â Slightly down
Ã Minor loss to imports
Ã Some share swap
Ã Soft demand late in period
Ã Gains made in higher technology products

Ã Margin
Â Slightly down 

Ã Import competition
Ã Market pressures
Ã Good internal cost control
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Coating & Adhesive Resins

Â Asia
Ã Vietnam

Â Volume Well up
Ã New capacity
Ã Further capacity in build stage
Ã New technology opening up further market

Â Margin Slightly down 

Ã China
Â Volume Below expectations 

Ã Costs well below budget
Ã Toll demand below agreement level – being resolved
Ã Plant requires modification for Nuplex technology
Ã Broad range of product qualifications
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Composite Resins

Â New Zealand
Ã Volume

Â Domestic Steady
Ã Strong

Á Marine
Á Building

Â Export Strong growth

Ã Margin
Â All markets Moderately down

Ã Import parity pricing
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Composite Resins

Â Australia
Ã Volume

Â Good increase
Ã Strong demand

Á Marine & swimming pools
Ã Demand softening

Á Sanitary ware
Ã Demand growing

Á Infrastructure

Ã Margin
Â Steady 

Ã Good disciplines in market
Á Historically unusual
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Composite Resins

Â Asia
Ã Vietnam

Â Volume Substantial growth
Ã Switch from unprofitable alkyds
Ã Significant market share position

Â Europe
Â Volume A good start 

Ã New markets being established for high technology
Á Gel coats
Á Acrylic back up resins
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Paper Resins

Ã Volume
Â Functional Steady
Â Process Significant increase

Ã Margin
Â Functional Substantially down
Â Process Steady

Ã Strong dollar impacting paper industry profitability
Ã Technology changes 



14

Year on Year EBITDA Comparison

ÂÂ Construction ProductsConstruction Products

Ã New Zealand +0.8
Ã Australia +0.2

Â Total +1.0
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Functional Flooring

Â Strong performance across all sectors
Ã New Zealand

Â Primary producing sector
Â Wine
Â Institutional
Â Adhesives

Ã Australia
Â Architectural Terrazzite

Ã Technology advances
Â Bacterial & fungal inhibiting systems
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Cladding

Â Strong performance across all sectors
Ã New Zealand

Â Share gain
Ã New technology
Ã Quality

Â Leaky homes “saga” management
Â Skills shortage

Ã Ultra low unemployment

Ã Australia
Â Into profit

Ã Contractor excellence
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Year on Year EBITDA Comparison

ÂÂ Environmental ServicesEnvironmental Services

Ã New Zealand +0.7
Ã Australia +0.6
Ã Translation -0.1

Â Total +1.2
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Medical & Quarantine Waste

Ã New Zealand
Â Tight cost control
Â Sharpsmart growth

Ã Acceptance of technology benefits
Â Christchurch incinerator closed
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Industrial Waste

Ã New Zealand
Â Share gain

Ã RMA Consent process
Ã Quality

Â New treatment technology
Ã Additional waste streams

Â Labour shortage
Â New treatment process plant under construction

Ã Australia
Â Share gain
Â Achieved full pass on of higher landfill costs
Â Sludge dryer operational
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Year on Year EBITDA Comparison

ÂÂ Specialty ProductsSpecialty Products

Ã New Zealand +0.1
Ã Australia -0.8
Ã Translation -0.2

Â Total -0.9
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Manufactured Products

Ã Weak performance across most sectors
Â Volumes generally higher
Â Major raw material cost increases

Ã Highly competitive market
Ã Some timing issues
Ã Import competition assisted by strong currencies

Â Difficult manufacturing site at Seven Hills
Ã Current efficiency low
Ã Absenteeism an issue
Ã Will lose major toll manufacture contract in April

Â Megachem integration an issue
Ã More challenging than expected
Ã Added substantially to cost
Ã Fully complete February

Â Megachem & CDC margins in line with expectations
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Resale Products

Ã Steady performance across most sectors
Â Supply of petrochemical based materials an issue

Ã Genuine shortages
Ã Asia paying a premium
Ã Lost sales

Â Gained new agencies and product lines
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H2 2004/05 Outlook

Ã Continuing market rationalisation
Â Will create opportunities and threats

Ã Coating Resins Group expected to meet our financial model
Â Some unexpected synergy benefits coming through

Ã Australia & New Zealand showing weakness
Â Possible impact of destocking following slowdown

Ã Raw material costs to remain high
Â Some increases in acrylic monomers still expected

Ã Proving difficult to recover
Â Evidence of a return to some “unhelpful” market behaviors

Ã Outcome likely to be lower margin than share loss
Ã Degree of uncertainty makes forecasting difficult

Â Forecast at end of December matched Analysts
Â Guidance given at $32 – 35 million
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A brief introduction to

Nuplex Resins

the former

Akzo Nobel Coating Resins


